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Background • The growth of Ontario’s older adult 
population living with frailty continues to 
outpace the capacity of our publicly-funded 
health system to provide quality care1 

21 Canadian Frailty Network (CFN), n.d.; Hoover et al., 2013
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Workforce Capacity Challenges

• Variable geriatric and interprofessional content in core training programs for many 
regulated and non-regulated health professions, leading to gaps in core geriatric 
knowledge necessary for practice1 

• Comprehensive geriatric assessment (CGA) requires specialised competencies 
most often acquired through post-professional development2 

• Limited access to continuing professional development (CPD) for many 
professions, and physician specialist shortages3

• Challenge for planning CPD at the health system level4
- SGS, Regional Geriatric Programs, Physician Specialists, and Expert Clinicians focus on 

care delivery + Education and Training

3

1 Andrew & Shea, 2010; Bardach & Rowles, 2012; Fox et al., 2016; Hawkins et al., 2023
2 Donahue et al., 2011; Kay et al., 2017
3 Hawkins, 2014; Borrie et al., 2020
4 Hawkins et al., 2023
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Methods
• Provincial (Ontario, Canada) training needs assessment (TNA) surveys 

conducted between November 2021 and April 2022, targeting two 
groups: 
- 1) clinicians/healthcare professionals who work in specialised geriatric 

services (SGS); and 
- 2) non-SGS healthcare providers who work with older adults

• Questions included a combination of check-boxes, rating scales, and 
open-ended questions to gather:
- demographic information
- self-assessment of perceived level of competence (5-point Likert scale), 

based on the 99 behavioural statements in the Competency Framework 
for Interprofessional CGA1

- barriers and facilitators to shared decision-making and goal-setting 
- needs, priorities, and barriers/facilitators for professional development

51 Kay et al., 2017; MacLeod & Daly, 2018



Methods

Study Aims:1  
• understand current clinical competencies related to interprofessional CGA

• identify learning and skills development needs and priorities among clinicians and providers who care 
for older adults 

• guide workforce and CPD planning, and quality improvement activities

Final Sample Size: 203 clinicians (SGS clinicians n=107; non-SGS providers 
n=96), with representation across health professions, and all Ontario Health 
Regions

61 This study was reviewed by the Ontario Tech University Research Ethics Board (File #16336) on July 19, 2021. 



SGS Providers
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SGS Providers

8

0

5

10

15

20

25

30

35

40

45

50

1-4 5-9 10-14 15-19 20+

Pe
rc

en
t

Years

Years Working in SGS

0

5

10

15

20

25

30

1-4 5-9 10-14 15-19 20+

Pe
rc

en
t

Years

Years Working with Older 
Adults



Results - Quantitative
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Interprofessional CGA Practice Area Non-SGS
MEAN Score /5

SGS
MEAN Score /5

Core Geriatric Knowledge 3.31 3.75

Screening, Assessment, and Risk Identification 3.59 3.92

Analysis and Interpretation 3.39 3.86

Care Planning and Intervention 3.59 3.91

Interprofessional Practice 3.70 3.96

Professional Practice 3.94 3.98



Practice Area 1: Core Geriatric Knowledge

SGS Respondents
• MEAN Score: 3.75 /5

• High - Item 1: Applies knowledge relevant 
to geriatric clinical practice on normal aging 
(MEAN= 4.14; SD= 0.78)

• Low – Item 15: Applies knowledge 
relevant to geriatric clinical practice on 
bone disorders (MEAN= 3.29; SD= 1.10)

10

Non-SGS Respondents:
• MEAN Score: 3.31 /5

• High - Item 1: Applies knowledge relevant 
to geriatric clinical practice on normal aging 
(MEAN= 3.78; SD= 0.71)

• Low – Item 15: Applies knowledge 
relevant to geriatric clinical practice on 
bone disorders (MEAN= 2.67; SD= 1.10)



Practice Area 5: Interprofessional Practice

• MEAN Score: 3.96 /5

• High - Item 11: Effectively collaborate with others, including primary health care 
providers and other partners to provide quality care (MEAN= 4.16; SD= 0.80)

• Low – Item 12: Effectively collaborate with others, including primary health care 
providers and other partners in research, education, program review or administrative 
responsibilities (MEAN= 3.75; SD= 0.97)

11

SGS Providers

In comparison to non-SGS 
providers:
MEAN Score: 3.70 /5 (SD= 
0.81)



Results - Qualitative
Areas for CPD for SGS Clinicians:
Knowledge:
• Recognising delirium and other acute changes + differentiating
• Understanding mental health conditions (including psychiatric conditions, substance use) and management 

in the geriatric population
• Pathophysiology + clinical presentation in geriatric population
• Medications and aging
Skills:
• Culture and gender-sensitive care
• Differentiation of different types of dementias
• Communication skills, including ax. with persons with language barriers (e.g. verbal and non-verbal)
• Supportive decision-making
Modalities:
• Fellowship or mentorship program (e.g. experience-building for novice clinicians)

12



Areas for CPD for non-SGS Clinicians:
Knowledge:
• Recognising delirium and other acute changes + differentiating the 3 Ds
• Understanding the aging process(es)
• Frailty and Geriatric Syndromes
• Geriatric pharmacology (e.g. use of antipsychotics, ruling out dx. delirium before rx., use of cholinesterase 

inhibitors)
• Consent, capacity, and decision-making
• Screening versus Ax.
Skills:
• Interprofessional, person-centred, and palliative care approaches
• Communication skills, including ax. with persons with language barriers (e.g. verbal and non-verbal)
• Documentation skills and standards
• Management of dementia including behavioural management

13

Results - Qualitative



Priority Areas for Provincial CPD
Knowledge:
• Neurodegenerative Brain Disorders
• Sexuality among Older Adults
• Delirium and other acute changes
Skills:
• Building Care Partner/Caregiver Skills
• Shared decision-making training (roles and responsibilities + skills)
• Ax. and management of dual dx. of dementias and other psychiatric disorders
• Cognitive testing and interpretation
• Intervention component of the CGA (including how to develop a plan, geriatric rehab approaches)
• Providing/supporting the burned out care partner
• Interprofessional practice (including building effective teams)
Modalities:
• Building upon/leveraging the lived experience of experienced clinicians (building opportunities to learn from one 

another)

14



Conclusions
• Opportunities to build core geriatric knowledge with non-SGS clinicians, as well as providing skill-

building CPD in areas such as: 
- patient, care partner, and interprofessional communication
- management of behavioural and psychological symptoms of dementia
- goal-setting
- care planning

• CPD that explicitly aims as building skills and experience, such as fellowships or mentorships that 
leverages the expertise of experienced clinicians and specialists in the field.
- both SGS and non-SGS providers described need to build skills in interprofessional practice and 

teamwork, including opportunities to learn new clinical skills from clinicians in other professions (e.g. 
interpreting labs, conducting assessments, and etc.).

• Urgent need for structured CPD (e.g. mentorship programs), and training frameworks to guide 
implementation.

15



Thank You

16

We are immensely grateful to the clinicians who participated in 
this training needs assessment, and who continue to promote 
reflective practice in the field. We are grateful to the strong 
network of SGS administrators and administrative support 
professionals who continue to facilitate evaluation and 
research activities among clinical teams. Thank you for your 
continued trust and belief in the work that we do. A special 
thank you to Dr. Kelly Kay and Dr. Winnie Sun for their ongoing 
collegial advice and support.
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